
CITY OF LAREDO, TEXAS
FINANCIAL TASK FORCE

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 513,960          367,184          243,856          440,985          440,985          372,765          

REVENUES
 Financial Task Force 01/02 533,831          141,605          -                     -                     -                     -                     
 Financial Task Force 02/03 -                     473,184          -                     204,153          204,153          -                     
 Financial Task Force 03/04 -                     -                     726,949          643,465          643,465          -                     
 Financial Task Force 04/05 -                     -                     -                     -                     -                     653,721          
 Seized Revenues 48,490            -                     50,000            50,000            50,000            50,000            
 State Seized Revenues -                     109,480          -                     -                     20,000            20,000            
 Interest Earnings 15,293            3,010              8,800              8,800              1,400              900                 
 Net Increase (Decrease) in the
   Fair Value of Investments 4,467              (3,080)             -                     -                     (210)                -                     
 Reimbursements 5,379              -                     -                     -                     -                     -                     
 
TOTAL REVENUES 607,460          724,199          785,749          906,418          918,808          724,621          

TOTAL AVAILABLE 1,121,420       1,091,383       1,029,605       1,347,403       1,359,793       1,097,386       

EXPENDITURES

Financial Task Force 00/01
 Personnel Services (1) 46,296            -                     -                     -                     -                     -                     
 Materials and Supplies 2,006              -                     -                     -                     -                     -                     
 Contractual Services 13,779            -                     -                     -                     -                     -                     

Total Financial Task Force 00/01 62,081            -                     -                     -                     -                     -                     

Financial Task Force 01/02
 Personnel Services (1) 332,834          93,611            -                     -                     -                     -                     
 Materials and Supplies 7,549              1,240              -                     -                     -                     -                     
 Contractual Services 131,356          46,754            -                     -                     -                     -                     
 Other Charges 295                 -                     -                     -                     -                     -                     

Total Financial Task Force 01/02 472,034          141,605          -                     -                     -                     -                     
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CITY OF LAREDO, TEXAS
FINANCIAL TASK FORCE

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

Financial Task Force 02/03
 Personnel Services (1) -                     331,051          -                     130,953          130,951          -                     
 Materials and Supplies -                     9,419              -                     5,939              5,939              -                     
 Contractual Services -                     132,714          -                     67,261            67,263            -                     

Total Financial Task Force 02/03 -                     473,184          -                     204,153          204,153          -                     

Financial Task Force 03/04
 Personnel Services (1) -                     -                     378,491          461,225          461,225          -                     
 Materials and Supplies -                     -                     14,900            10,716            10,716            -                     
 Contractual Services -                     -                     245,271          171,524          171,524          -                     
 Reserve Appropriation -                     -                     88,287            -                     -                     -                     

Total Financial Task Force 03/04 -                     -                     726,949          643,465          643,465          -                     

Financial Task Force 04/05
 Personnel Services (1) -                     -                     -                     -                     -                     502,053          
 Materials and Supplies -                     -                     -                     -                     -                     8,316              
 Contractual Services -                     -                     -                     -                     -                     143,352          
 Reserve Appropriation -                     -                     -                     -                     -                     -                     

Total Financial Task Force 04/05 -                     -                     -                     -                     -                     653,721          

Financial TF Program Income
 Personnel Services (1) 141,448          28,993            -                     -                     -                     -                     
 Materials and Supplies 3,833              -                     -                     870                 870                 -                     
 Contractual Services 51,060            1,318              -                     -                     -                     -                     
 Reserve Appropriation -                     -                     50,000            72,969            -                     200,000          
 Capital Outlay 23,780            5,298              -                     129,950          138,540          -                     

Total Program Income 220,121          35,609            50,000            203,789          139,410          200,000          

TOTAL EXPENDITURES 754,236          650,398          776,949          1,051,407       987,028          853,721          

CLOSING BALANCE 367,184          440,985        252,656        295,996        372,765          243,665        

(1) all columns for personnel include Webb and Zapata counties.
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